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Giving a Lay Talk  

 
 
 
 

Thanks to Professor Judy Williams 
 
Head of the Centre for Academic and 
Researcher Development  
Deputy Associate Dean for Staff 
Development  
Faculty of Biology, Medicine and Health  
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Beginning         Middle            End  

Give the big picture 
Focus their attention 

Discuss your research  
in  a logical fashion 

fact 
fact 

fact ...... 

How your work fits into the 
big picture  
 
Closure and summary 
 
Limitations 
 
Future work 

Consider structure and flow 

Structure 
•  Diagnosing this cancer is important because…. 

•  This form of diagnosis is important because… 

•  The existing tests are flawed because…. 

•  My research aims to study how this approach might be novel……. 

•  How I plan to evaluate this…. 
–  (a) (b) (c) 

•  What success might look like.. What the limitations are… 
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Tell a simple story 

Know your audience 

What is the 
purpose? 

What will be most 
interesting? 

What do they 
know already? 

Any bias 

Why should they 
care? 
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•  Pitch it at the right level 
– Don’t be afraid to be simplistic 
– You can build up complex ideas 

 
 

Keep it simple 

Can you express your scientific expertise or 
research in language non-specialists can 

understand? 

•  A 10 minute talk = ~1000 words, 6-8 slides 

The 10-minute presentation  Avoid Death by Powerpoint 

	
  
	
  

If a slide is to be effective it needs to 
stay projected for at least 60 seconds. 

 
  1. Brief introduction 
  2. Objectives 
  3. Data 
  4. Data 
  5. Data 
  6. Conclusion 
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Only present data that is 
necessary 
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Drug 1 is better at killing human 
cancer cells than drug 2 

Make connections 

•  Make your story mean something to them 

•  What do they know and what reference can you make 
to it? 
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Accommodate all learning styles 

How do you like to receive information? 
What content will engage each style? 

VARK 
V - Visual 
A - Aural 
R (&W) - Reading and Writing 
K - Kinesthetic (Doing!) 

Importing Graphics 
•  Graphics (photos, drawings, video etc) can be imported 

into PowerPoint 
–  Use an image that looks crisp on the screen 
 
–  Make sure that the machine that you are going to use 

can support the image or video 
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Top 10 Fears 
 
1.     Speaking Before a Group  
2.     Heights  
3.     Insects and Bugs  
4.     Financial Problems  
5.     Deep Water  
6.     Sickness  
7.     Death  
8.     Flying  
9.     Loneliness  
10.   Dogs  
 

•  Controlling nerves 

•  Correct breathing and posture  

•  Confident body language 

•  Vocal tone and voice projection  
 

Techniques for a confident delivery 
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•  Fear > Excitement > Energy  
•  Recognise signs/cycle of nervousness 
•  Deep breathing 
•  Body posture 
	
  

Work with your body 

What makes an inspirational presenter? 

http://
www.engagement.manchester.ac.u
k/highlights/3_minute_thesis/
index.html 
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Deadly visual aid mistakes 

•  Don’t show everything at once 

•  Don’t try to use visual aids if 
you haven't practiced with them 

•  Don’t use all the bells whistles 
and gongs 

     Tips when presenting slides 

•  Only write an outline of your speech 

•  Don’t read from a memorized script 

•  If absolutely necessary- use cue cards 
–  Maximum 4 x 6 inches 
–  Include prompts for delivery techniques 

Think about your voice 

STAY 
LOUD 
ENOUGH 

EYE CONTACT 
? 

PAUSE 

GESTURE 

Additional Prompts 
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Questions 
•  Don’t speak until the question is 

finished 

•  Repeat the question 

•  THINK before answering 
•    
•  Answer the question specifically – 

don’t ramble 

•  If you don’t know the answer say so 

•  Don’t over react to anything! 

Handling questions 

Deadly visual aid mistakes 

 
•  Keep it simple  
•  Structure your talk  
•  Use images to reinforce your message 
•  Importance of take home message   

         Summary 


