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Overview

« To provide a philosophy of approach and some practical

guidance on developing a training/ work plan to deliver the
programme.

* Brief outline:
— Overview of consultant role
— The current NHS context
— Practical guidance and methodology

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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What characterises the Consultant
Clinical Scientist (CCS)

« The CCS has ultimate responsibility for the inteqrity of the
scientific and technical knowledge base applicable to their
specialty and its integration into practice. o

= NHS Employers

« The CCS takes a system wide view of healthcare to ensure
effective patient outcomes and that safe and effective care is
designed, delivered and improved.

INHS |

v

THE NHS

« The CCS plays a pivotal role in bringing to life the vision and
values articulated in the NHS Constitution, which requires
organisations to continually learn, adopt best practice and ensure

healthcare is delivered at the limits of science.

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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« CCSs must commit to working and engaging with patients, carers and the
public.

« CCSs should constantly be trying improve the quality of patient care within
the context of a challenging economic environment

« CCSs need to reflect on the increased public expectations and the maxim
“no decision about me without me”

raa ¥

The NHS belongs to the people.

THE NHS It is there to improve our health and

CONSTITUTION wellbeing, supporting us to keep mentally
the NHS belongs to us all and physically well, to get better when we

are ill and, when we cannot fully recover,
to stay as well as we can to the end of our

lives. It works at the limits of science —
bringing the highest levels of human
knowledge and skill to save lives and
improve health. It touches our lives at
times of basic human need, when care and
compassion are what matter most

—
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Training Plan — Work Plan — Road Map
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Training Plan

Across 5 years you will need to:

« Acquire a substantial body of scientific and clinical
knowledge at the forefront of science, technology and
Innovation.

« Undertake original research at doctoral level

 Become a Clinical Leader

Your training plan is key to achieving this!

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Training Plan

Your HSST Programme is entirely bespoke to you
« Based on your previous experiences
« The role planned for you at the end of HSST

You and your workplace supervisor should develop a
training plan
« Balance between academic and workplace training

There should be:
Personalised and self directed learning
Regular review, negotiation and planning

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Training Plan

You need to consider
« The development needs of your department
« your personal development needs

Informed by:
« AHCS HSS Standards of Proficiency (SOPSs)
« HSST curriculum

Resources
HSST handbook

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Training Plan
Training Programme — INHS|
«  Establish the training goals P
AUDIOLOGICAL Curriculum

— Curriculum content SCIENCE

— Current role and responsibilities S — i e
— What can be achieved within current role? S—

— What are the required outcomes? Ei_:—“i‘d
- Develop the content
— Plan progression UMAHSE

Manchester Academy for
Healthcare Scientist Education

— Design the outputs
— Outline the structure over 5 years

. . pn . Standards of Proficiency

» Define specific items forHigher Specii

— For assessment
— Tools for recording evidence
— Working with colleagues Y
— Look for possible gaps

—

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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DOMAIN

One: Professional Practice

1: Practice with professionalism
expected of a consultant clinical
scientist

2: Ensure professionalism in working
with peers and with service users

3: Ensure professionalism in areas of
governance and service accreditation

4: Direct the education and training of
others

Two: Scientific Practice
5: Lead scientific services

6: Direct scientific validation and
evaluation

7: Assure safety in the scientific setting

Three: Clinical Practice

8: Ensure clinical relevance of scientific
services provided

9: Deliver effective clinical services

www.nshcs.org.uk @NSHCS

NHS

Health Education England

Standards of Proficiency (SOP)

Four: Research,
Development and Innovation

10: Lead research, development
and innovation in clinical priority
areas

11: Evaluate research, development
and innovation outcomes to improve
scientific service provision

12: Promote a culture of innovation
13: Assure research governance

Five: Clinical Leadership
14: Ensure strategic leadership
15: Ensure clinical scientific
leadership

16: Assure effective resource
management

AHCS

cademy for Healthcare Science

m
.

Good Scientific Practice

@AHCS

Standards of Proficiency
for Higher Specialist
Scientists

July 2015

Review date: 31 July 2016
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Standards of Proficiency (SOP) spreadsheet

» Used in pilot Annual Review of Progression
» Good basis for mapping experience

Stage One

Year 2 Year 3

NHS

Year 4

Health Education England

HSST Annual Review of Progress, based on the AHCS Consultant Clinical Scientist Standards of Proficiency

Year 5

 Take stock — —

 What have you already achieved

* You may already be working at a high

level is some domains

» Develop gap analysis

« What can be developed further?
» Develop training plan

« What is on your department’s to do list?

« What skills do you have that could be
further developed?

» What skills would do need to develop

* How does this align with your previous
Trust appraisal goals?

http://www.nshcs.hee.nhs.uk/current-hsst/nhs-higher-specialist-scientific-training/annual-review-progression

www.nshcs.org.uk @NSHCS

@NHS_HealthEdENng
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Standards of Proficiency (SOP) spreadsheet

HSST Annual Review of Progress, based on the AHCS Consultant Clinical Scientist Standards of Proficiency

MName

Stage One

Specialism

Year Year 1 Year 2 Year 3 Year 4 Year 5

Demonstrate an understanding of Good Scientific Practice
at Consultant Clinical Scientist level

Comply with the codes of eonduct of the Health and Care
Professions Council; and the Academy for Healthcare
Science

FROFESSIOHALISH OF A CC5
-
1)

Ensure that conduct at all times justifies the trust of
1.2 |patients and colleagues and maintains the public®s trust in
the scientific profession

STAHDARD 1 - PRACTISE WITH THE

Lead a team to work effectively with senior colleagues in
2.1 |cross-professional settings and across organisational
boundaries

Lead a team to work in partnership with colleagues and
2.2 |other organisations in the best interest of patients, local
communities and the wider population

Create a culture of openness with patients, their Families,

| 'ROFESSIOHALISH IH WORKING WITH FEERS AHD

"
E 3 g |warersor representatives and colleagues, including if
= anything goes wrong; weleoming and listening to Feedback
; and addressing concerns promptly
£
" Communicate complez clinical seientific and technical
E 2.4 |information in a wide range of settings and formats,
x in¢luding to patients and the public
R, TR TR i T aT

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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The Training Plan — Workplace vs University

« Tug of war
* Find harmony!

« Section A - Leadership and
Professional Development
Modules

« Section B — Specialist Scientific
and Clinical Modules

« Section C — Research,
Development and Innovation

* Reflection and integration

www.nshcs.org.uk @NSHCS

DClinSci: Physical Sciences Programme Structure

Module Al: Professionalism Module A2: Specialist Units (30 credits)
and Theoretical MP = B1 (10), B2 (10),
ions of B3a OR B3b (10)
> | the i L ip CBE = B1 (10}, B2 (10) and B3
(30 credits) (20 credits) (10)
Module B5:
L::dr:: A:nd Module AS: Contemporary Specialist Units (30)
Module A3: Personal and lquali :“ w nt Research and Issues in MP = B4 (10), B6 (10), 88 (10)
| professional Development to (%} ":"e e jon in
£|  Enhance Performance seientifc | Health and Social L
(30 eredits) cien Care Pl Specialist Units (40)
il (20 credits) s¢ CBE = B4 (20) and B6 (20)
(20 credits) Physical ]

Specialist Units Macule B7:
| MP=B9(20) Teaching
= Learning and Section C: Research, Development and Innovation
21 | | Assessment (270 credits over Years 3-5)

CBE= =

(20 credits)

B8 (10)
N Speua:\::l.!r:;l:ﬂ(;l)n;:mdlts] Section C: Research, Development and Innovation
2 CBE = B9 (10) and B10 (20) (270 credits over Years 3-5)
'; Section C: Research, Development and Innovation
2 (270 credits over Years 3-5)

@NHS_HealthEdENng
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The Training Plan — looking across the spectrum

Y LO 0 k at p ast ap p rai S al S an d HSST Annual Review of Progress, based on the AHCS Consultant Clinical Scientist Standards of Proficiency
development targets =

+  How do the goals fit with your annual | || - ==

Eactmrs that omdbuet ot ol b pustiios e rast of

appraisal targets? !‘ o
« Have you had a 360 appraisal? E -
» Is this available in your department? I
« Other experience?

— Professional Bodies

— Standards work

— Implementation projects

— Working groups — local, regional,
national, international

« Education and training

—

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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The Training Plan — identifying the evidence

Health Education England

HSST Annual Review of Progress, based on the AHCS Standards of Proficiency for Higher Specialist Scientists

means evidence
needs to be
identified and
uploaded

red test = my
suggestions, not yet
agreed with

2
Name HXHXX
’ St
age One
Specialism Radiotherapy Physics
Year (cohort 2) year 1 Year 1 Year 2 Year 3 Year 4 Year 5
. 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
@ Supervizion of implmentation of free-
z breathing-less DIEH technique?
£ ° 11 |pemenstratesn of Good Practice at C Clinical T
Wl " |scientist level GOMMissioning repoit.
]
Il =
2 E Passed HCPC CPD audit in 2015.
o
g mply with the codes of conduct of the Health and Care Professions Council;
£z Comply with th des of duct of the Health and Care Profassi Council
.'_ =] and the Academy for Healthcare Science
8 24
0 work up needed | chaired dizciplinary hearing for memebr of
=X . N 4 " fiesth of dcol 4 | for 2015 CaC wisic. admmin staff
2g 4.3 |Ensure that conductat all times justifies the trust of patientsand colleagues and | sr comments al indicate good
= W maintains the public’s trust in the scientific profession working relationship with calleagues
3 =
Treatment Flanning lead for paperless once region known - Paudit acrass 3
d lit king in radicth . -
ES 21 Lead a team to work effectively with senior ¢ inc o and papsrt e,“gl[;gg.;::e |§mesrapy =
; "% |settings and acrass arganisational boundaries
j =]
2 Diewelopment in my role 5 Head of 2= above
@ Esternal Beam Treatment Planning.
fi Instigating multidisciplinary lower Gl QIT
E 22 Lead a team to work in partnership with colleagues and other organisations in meetings to encourage conversation and
I the best interest of patients, local communities and the wider population technique development between
E slinicians, radiotherapy and physics - see
. > minutes fram 1t GIT mesting.
-]
H T always try to be open ta questions, introduction of work allocation to tryto | sk sups to call me if planning hasn't got
z queties, comments, suggestions ete create culture of getting work out of aplan ready and patient has arrived -
5 from clinical, physics and radiotherspy | planning on time agreed with 2.
> . X X X solleagues and belisue | am generally Amended ‘meaning of signatures’
= E Create a culture of openness with patients, their families, carers or seen as a sensible but non-judgemental document to clarify what ‘reatment
=z 2.3 |representativesand colleagues, including if anything goes wrong; welcoming | person who will deal queries and escalate apptoval’ means if the person wha check
2y and listening to feedback and addressing concerns promptly whennecessary.  Hold regular planning &d the plan is unavailable to complete the
z0 group discussions. Treatment enor cale task after the Dr has signed the plan, this
E E a5 MPE as evidence was inrespance to concemns From stafk
% g regarding what they are sianing for in
12 @ these situation:
i Fduize clinicians, radiotherapy and ™y ok - ok description again Paster for 2013 AGM on zomething like
E Con t ) " | tifi dtech Jin . " physics colleques on treatment adaptive treatment, or explanation of
T 2.4 mmunicat _E complexc 'm“_ SE'E'T e an _E[ nical informat _'D" inawide approaches and possibilities as invivo dozimetry for charitible funds bid,
w range of settings and formats, including to patients and the public apprapriate. - Job description and o rapid planfautocantouring software
= £ complex plan as evidence . bid. (nermally July)
2 Liazed with superintendent radiographers | wirtual whiteboard (took avery long time | C1 project
W 4 » M| Chaatl “Gheat? “Ghaata 7 T

www.nshcs.org.uk

@NSHCS

@NHS_HealthEdENng
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The Training Plan — mapping to SOPS and Curriculum

Evidence
n OneFile and map to AHCS Si dard d C L
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
M It I I k b h the AHCSS ndards and Curriculum

eeeeeeeeeeeeeeeeeeee

......................
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ldentifying your partners and developing

networks

“Your ticket to get involved” “need to get out more..”
« Workplace Supervisor
 Mentor
« Head of Department
« MAHSE staff
« Academic supervisor for C1 and C2 research
« Trust Lead Healthcare Scientist
« Trust management teams
 Research Leads
« Other professional leads within your trust
« National School of Healthcare Science
* Fellow trainees and trainers

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Training Plan and OnekFile

* You can record and receive feedback on your training plan with
OneFile
« Submit your training plan
« Supervisor can access, review, comment and sign off
* OnekFile allows multiple updates and reviews of the training plan as
you progress through HSSR
* OnekFile allows these to documented

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Training Plan and OnekFlile

Fraser Robertso!
= =
= ] Onefile Eportfolio (Practice) mo =0 Q Trainee

[Planning] Training Planning

Portfolio Assessment Criteria Supporting Evidence Progress
1 Create your training plan .
Submissions Produce the first version of your training plan and submit it to your supervisor for agreement
2 Review and revise your training plan
Progress
3 Review and revise your training plan
© Overall Progress 4 Review and revise your training plan
@ Gap Analysis 5 Review and revise your training plan
leZ Learning journey 6 Review and revise your training plan
ﬁ Resources 7 Review and revise your training plan
8 Review and revise your training plan
9 Review and revise your training plan

10 Review and revise your training plan
1 Review and revise your training plan
2 Review and revise your training plan
13 Review and revise your training plan

14 Review and revise your training plan

I S I EEEEEEEEES

| | 15 | Review and revise your training plan 1 .

—

www.nshcs.org.uk @NSHCS @NHS_HealthEdEng
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Top Tips from an experienced Supervisor

Regular documented reflective review meetings
— Set up electronic diary invites
— Set date for next meeting
« Be innovative
« Look for reflective learning in current role
« Look for development opportunities in current role
« Look for opportunities outside current role

« Multisource Feedback (MSF)
— Reflection on outcomes and objectives set

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Tralnlng Plan — Work Plan — Road Map

The Experiential Learning Cycle

Collaborative
» Reflective

* Integrated

« Dynamic

* Flexible

* Regqularly reviewed

www.nshcs.org.uk @NSHCS @NHS_HealthEdENng
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Never forgetting.....

v

THE NHS
CONSTITUTION

the NHS belongs to us all

Let me know if
you want to
know why | am

www.nshcs.org.uk

@NSHCS

@NHS_HealthEdENng



