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Performance varies across trusts 
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National Sentinel Stroke Audit scores 



3 

Mortality (SHMI and HSMR) 



And differences are persistent 
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(updated from: ) 

Elective operation cancellation rates 

Best 11 trusts 

Worst 11 trusts 



What might ‘explain’ this? 
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NHS National Staff Survey:  

trust scores vary 
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Associations between  

NSS Mgmt Practices and performance 
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e.g. mortality 



Analyses 
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Classification and regression trees, 

Cluster analysis 

Econometrics (multiple-regressions) 



The World Management Survey 

9 https://cdnstatic8.com/worldmanagementsurvey.org/wp-

content/images/2011/01/Healthcare_Survey_Instrument_20110110.pdf  

World-leading Economists at Stanford, Harvard & MIT 

Surveys run from LSE 

https://cdnstatic8.com/worldmanagementsurvey.org/wp-content/images/2011/01/Healthcare_Survey_Instrument_20110110.pdf
https://cdnstatic8.com/worldmanagementsurvey.org/wp-content/images/2011/01/Healthcare_Survey_Instrument_20110110.pdf
https://cdnstatic8.com/worldmanagementsurvey.org/wp-content/images/2011/01/Healthcare_Survey_Instrument_20110110.pdf
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World Management Survey: 

Healthcare (hospital organisation) data 
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Again, links with mortality 

etc.. Internationally… 
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https://worldmanagementsurvey.org/benchmark-your-organization/benchmark-your-hospital/  

You can have a go at benchmarking your own Trust/hospital/department/unit 
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Layout of patient flow 

Rationale for standardization and pathway management 

Standardization and protocols 

Good use of human resources 

Continuous improvement 

Performance tracking 

Performance review 

Performance dialogue 

Consequence management  

Target breadth / balance 

Target interconnection  

Time horizon of targets 

Target stretch 

Clarity and comparability of targets 

Rewarding high performers 

Addressing (fixing or removing) poor performers 

Promoting high performers 

Managing talent 

Retaining talent 

Attracting talent /  Creating a distinctive value proposition 

Clearly defined accountability of targets / clinicians 
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NHS data (2006, 2009, 

Cardiology & Orthopaedics) 

Total Management 

Practices Scores 
n=161 responses from 100 

acute trusts 

(raw data available with: ) 

Trusts near unis with Medical & Business Schools  



14 

A1 Professionalism and Professional Development in the Healthcare Environment 

A2 Theoretical Foundations of Leadership 

A3 Personal and Professional Development to Enhance Performance 

A4 Leadership and Quality Improvement in the Clinical and Scientific Environment 

A5 Research and Innovation in Health and Social Care 
 

AMBS: Health Management Group & Manchester Enterprise Centre 
 

Developing, managing, leading… 

Self – Teams – Systems 
   

Theories, reflection, experiential activity 

Assessment: synthesis, application, self-reflection, analysis, projects…. examples 

More tomorrow… 

 

 

 

 

 

 

www.timeshighereducation.com

/features/pragmatic-road-phd  
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You’re stepping into our world (a big machine) 

 

But - what you bring: 

• Systems / systematic thinking, Analytical mindsets… 

 

• Don’t leave your scientific brains at the door! 
 

[e.g. I do Management Science /Operational Research / Management Engineering / 

data analytics] 

 

 

A digestible overview of World Management Survey research programme, if interested: 


